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Business Need 

 The customer with manufacturing and sales spread 
across multiple continents had implemented SAP 
ECC 6.0 with stable system flow. It was the mandate 
for the customer to rollout Country India version for 
its India operations.  The major challenges were 

 Implementation of Indian Regulatory and 

Statutory compliances 

 Custom Reports as a part of regulatory 

compliances  

 Business Process mapping relating to CIN for 

SD, MM and FI modules 

 No enhancement / changes in the existing 

implementation or processes 

 Strict time lines of 60 days with 15 days on-

site support 

 
  Keon’s Solution and Approach 

 Keon approached with PMP guidelines 

 Detailed activity planning in association with 

the customer core team 

 Freezing of project charter, SOW 

 Customer team and Keon team finalization 

with predefined roles, responsibilities and 

schedules 

 Sign-off at every step/phase to meet project 

objectives 

 Documentation of every activity with sign-off 

 Keon team with adequate know-how on 

domain and sharp SAP CIN skills 

 In time and quality deliveries  

Customer Benefits 

 No schedule over run 

 No budget inflation due to strict project 
management compliances 

 No surprises at the end due to strict scope 
management 

 Strong documentation for each configuration 
step, interfaces and enhancements 

 High - quality and performance delivery 

 Great balance of Time-Cost-Budget 

 

 

         

 

 

 

 

 

Dedicated 
team: 03 
FTEs 
 
Time Zone: 
India 
 
Locations:  
Mumbai 
 
Customer: 
Bio-
Technology 
& Agro 
Major 
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